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13:00 - Round the table discussion - introduction (10 minutes) 

13:10 - Coordinator's/WP leaders' Report – duration to be established by you depending on 

the information to be provided 

i. General status of the project and the (10 minutes) 

 Short presentation of the main research objectives of the network 

 Presentation of the scientific progress  

 Deviations from the initial work plan 

 WP implementation: 

 WP1: GC: Glycaemic Control for Insulin Insufficient Individuals (10 minutes) 

 WP2: CVS: Next-Generation Cardiovascular Monitoring + Care (10 minutes) 

 WP3: MV: Virtual Patient Model of the Human Lung (10 minutes) 

ii. Training, Transfer of Knowledge & Networking (10 minutes) 

 Secondments implementation vs Gantt chart plann 

 Secondments  

 Built-in return mechanism (return phase) for knowledge sharing and long-term 

collaboration  

 Events organised within the network and beyond 

iii. Management (10 minutes) 

 Financial aspects 

 Any proposed re-orientations of the networks' activities 

 PR (including how the open access obligation for publications has been complied with) 

 Ethics 

 IP or any other issue related to the management and the implementation of the project  
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iv. Impact (10 minutes) 

 Dissemination of results and publications 

 Communication activities to reach the general public 

 

14:20 – 14:40 Project management issues 

Discuss the possible project management issues with the REA Representative (Nancy Dzokoto 

Pomenya).  

 
14:40 – 15:00 Coffee break 

 

15:00 – Meeting between seconded staff members and the REA Representative (60 minutes)  

This hybrid meeting allows the staff members to discuss with the REA Representative possible 

critical issues about their experiences within the RISE network in a more restricted setting.  

16:00 – Open discussion & Questions  

17:00 – Closing  

 


